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29 August 1962

MEMORANDUM FOR: Director, National Reconnaissance Office

SUBJFECT ¢ Comments on Organization and Functions
of NRO
REFERENCE ¢ Memorandum for NRO Program Directors,

Director, NROQ Staff, from DNRO, subject
Organization and Functions of the NRO,
dated 23 July 1962 |

1. In general I concur with the referenced paper on the _
organization and functions of the NRO and think it is a good and useful
basis for initial NRO operations. It is prohable that over a period of
time some changes will occur, particularly in the staffing pattern

“which must be responsive te the particular current requirements,

In this connection | havo a feeling that the Office of tha Asnsistant for
Plans and Policy is unduly gmall since I beliove that the most
important function of the WRO will be in the planaing, programming
and evaluation fields. On the other hand, the Cffice of the Deputy
for Operations may be somewhat large unless more activities are
tranaferrced from the West Coast than presently are belicved will be
possible,

4. In connection with the CIA participation in the NRQ, 1
should like {o suggest that the DD/R's position be cdesiznated as
Senicer CIA Representative reporting directly to DNRO rather than
as Director of Program B since this w-uld give hirn the responsibility
as the DCI's representatdve with responsibilities across the entire
NRO. The Assistant Directer of Special Activities, CIA, who within
the Agency has direction of 4igency reconnaissance activities under tho
DD/R, should be derignated a8 Director of Program B.

© 3. In view of the fact that the Agency is 2 Ieﬁ;ally geparate
entity budget-wise from the Defensoe Department, Ibeliove that
the NRO buduetary procedures insofar as they apply to CIA should be
spelled out in more datail than currently is the case in paragranh
2 i. onpage 4. A pProposed operatiag procedure is aitached as
Tabh A, -
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4. Oa page 5 in paragraph 3 b. the Prograrn Directors
are asked to submit detailed organizational diagrams and listings
of personnel working on NRO matters., From an Agency point of
view I believe that it would be desirable to limit thesa subrnisaions
to organization charta with names of the key personnel. Further
designations probably would be undesirable from a security point
i of view and perhapa not even fecasible to prepare.

5. The following detailed changes are sugpested to improve
the clarity of the existing document and to bring it in line with the
above comments:

{a) Paze 2, _paragraph ¢: To assure clavity, the word
“"that' should be inserted hefore "NRP satellite effort" in
line 5, - .

! (b) Pase 3, subvarapgraph (5): This should read, "The
| : activities and oifice of the Director, Program B, are covered
by his overt duty in the Office of the Deputy Divector

(Research), CIA,

(¢} _Fage 3, paragraph {1 Suggest deletion of “and
‘ solely" since the DCI and the DID/R must have a direct
L : command responsibility over the programs assigned to
i CIA.

{d}) Fage 3, paragraph g: It is not clear what is meant by
suitable documnentation. It is hoped that paper work for the
NRO will be kept to an absolute miniraum anl that the
present streamlined procedures of inter-Agency support
presently in practice will continue. It is also believed that
“NRO'" in the third line should read "NRPY,

{e¢) Pace 3, paragrash h: This paragraph ie obvicusly for
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use internally in DOD since the quoted porticn would not
be used in CIA,
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{g) Page 4, paragraph j (1) I believe that thse
assignment of operational control to appropriate
Program Directors must finally rest with the Secratary
of Defense and the DCI. Vording here, therefore,
‘should more appropriately be "will recommend the
agsignment'',

(h}) Pane 6, subparaegraph (7): Should not this
sentence begin Y"Conduct gtudies of the over-all NRP
to aesist the DNRO in determining the most reasonable
combination. .. "

Signed Herbert Scoville, Jx,

| , HERBERT SCOVILLE, JR.
’ Deputy Director
{(Research)
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